[image: image1.jpg]Vnpicl ]








Because we have received increased interest in learning more about giving circles, and Impact 100 specifically, we have put together this
 Q-and-A to answer questions members may have.

BACKGROUND QUESTIONS

Q: What is Impact 100?
Impact 100 is a group of approximately 100 women who have committed $1,100 for one year for the purpose of making a single $100,000 transformative grant to a local nonprofit organization.
Additionally, the four runner-up nonprofits will each receive $2,000. 
Q: Why the extra $100?

The $100 is strictly for administrative costs. It covers running the program including special event coordination, staff time, refreshments,
printing, video and website production, and nonprofit training.
Q: How are giving circles structured?
According to the Forum of Regional Associations of Grantmakers there are over 400 giving circles throughout the United States. They are as diverse as their members. Some circles are very high in donor engagement with boards and a committee structure while others are more focused on grantmaking and have a very simple structure in which donors pool their money, attend a few meetings, and vote to determine funding.
Q: Does Impact 100 follow a certain giving circle model? 
Impact 100 is a delicate balance between providing members with learning opportunities while making minimal demands on members wanting to give back to their community by simply donating and voting. This model is low process and high giving.
Q: Why did the Greater New Orleans Foundation decide to host Impact 100?

The Foundation wanted to harness the spirit of collaborative giving. Almost half of all giving circles are hosted by community foundations like the Greater New Orleans Foundation. It’s not surprising that so many giving circles are run by women because we know that women like to give—and give together. 

While all giving circles start with a core group of motivated people, women’s giving has created a special kind of change over the past several years—a change in the way women approach philanthropy and the world around them. By connecting women with one another, giving circles help them to become serious and thoughtful philanthropists who collaborate to assume responsibility to leave their community a better place. 

QUESTIONS SURROUNDING THE PROCESS
Q: How did the Foundation select Impact 100’s process?
We looked at several models. Some giving circles send out a formal request for proposals, some collect potential grantee names from members, and others rely on recommendations from their host organizations. 
In order to minimize the burden on participants and maximize the social aspects of the giving circle, we decided to let the host—the Foundation—select the initial set of funding categories.  These categories would be selected in such a way as to encompass a large number of nonprofits doing outstanding work in the community.  Once participants chose a funding category, the Foundation would put together a slate of pre-vetted organizations.  This would again minimize the burden on participants and enable them to choose between organizations that are “great” and “even greater.”

Now in its fifth year, the Foundation’s largest discretionary grantmaking program is called IMPACT. It recognizes outstanding nonprofits in the fields of arts and culture, education, health and human services, and youth development. Over $3.3 million in IMPACT funding has been granted to 162 nonprofit organizations.  These IMPACT grantees are carefully scrutinized and provide a sizeable pool of well-vetted organizations. The environment category was added because of the Foundation’s extensive knowledge and expertise in this area due to our Environmental Fund, Gulf Coast Oil Spill Fund, Coastal Communities Fund, and other related funds.
Q: What is the vetting process for IMPACT grantees?

Over 200 nonprofits apply every year and from those approximately 40 are selected. Our professional program staff studies the organization’s mission, spends time with the organization’s staff, and reviews all financial statements including budgets, Form 990s, and audited financial statements. We look carefully for a demonstrated track record of success and measurable outcomes. The nonprofits are reviewed by the Foundation’s Grants Committee comprised of eight trustees, and are then reviewed by the entire board.

Q: Where can I find a list of Foundation-approved grantee organizations?
The Impact 100 booklet contains lists of the grantees that have earned the Foundation’s seal of approval.

Q: After the Impact 100 members vote on the winning category, how does the Foundation select the five finalists?
Once the winning category is selected by Impact 100 members, the program staff, including the Organizational Effectiveness team, will carefully review the list and select five organizations based on their leadership, track record of success, financial stability, quality of programs and services, and their ability to absorb a $100,000 grant.

Q: How will the nonprofits prepare?
The Foundation’s Organizational Effectiveness team has conducted trainings and workshops with over 200 nonprofit leaders on such topics as board governance, fundraising, and advocacy, to name a few. They will work closely with the selected nonprofit leaders to help craft their pitch. 

How the nonprofits communicate their mission to the Impact 100 members will be honed by communications experts Maureen Huguley and Sally Forman at MS Communications.  
Q: Why will the five finalists only be disclosed in the penultimate meeting and not beforehand?
It’s more about surprise than secrecy. Keeping a little of the unknown adds to the experience, and keeps the five finalists on an even playing field before the election.
Q: What is Giving Tuesday?
The day after Thanksgiving is Black Friday; the following Monday is Cyber Monday; and the following Tuesday is now nationally known as Giving Tuesday, the day when we make a donation to support a cause or favorite charity. There is no better day than Giving Tuesday to award our $100,000 grant to the nonprofit you’ve chosen! The date for Giving Tuesday is December 3, 2014 and the presentation will be at the Foundation’s offices from 8:30 am to 9:30 a.m.
Q: What else?
We’re here to help answer any additional questions. Please feel free to call the Foundation at 504.598.4663 and ask to speak to Allie Betts, Martha Landrum, or Alice Parkerson. Or, they’re available by email at allie@gnof.org, martha@gnof.org, or alice@gnof.org.
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