TR C————————

"/'é/'H"(V\j S‘f‘o«%-efﬂg W:‘l‘[\ P”?aﬁam El/a{um"faﬂ - Geo"j'b& CO“"’C-:( Lon the A«-{;

WHAT IS "DATA” AND e S e
WHERE DO TGET I'T? . ARTS DATACA SAMPLER ORIDEAS - -

If you can observe it, it is data.

Data is factual information, especially BRI

information that is systematically organized and SE Number of in Niduais p":rtlu];h __
used to help someone make a decision. Most e " Darticipant demogy aphics
people associate the word “data” with numbers: ' Honie zip code or qddress
dollars, demographics, percents or averages.
Statistical or standardized information, usually
called quantitative data, is part of most
evaluations, but is by no means the only kind of
information that is useful to aris organizations.
While quantitative data can identify important
trends or patterns, qualifative data is often needed
to reveal the deeper meaning behind the numbers.
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For instance, an audience survey can quantify the
percent of people who might attend another
performance at your venue. Until you probe for
additional qualitative information, however, little
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the future. This is why a good evaluation Etc
typically blends different kinds of information:

quantitative information to identify major trends,
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Many different sources of data are available to arts
organizations. A few examples include:

B Admissions/enrollment records: Many arts
organizations track ticket sales or class enrollments
through a database or spreadsheet program. Consider
how you might mine this data in order to measure the
extent of participation in your events. Are numbers
increasing over time, holding steady or declining?
Why? Do you systematically collect and record all the
information that you and your funders need? Assess
whether you should secure additional information to
tell you more about your audience and assist you with
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w Financial records: Try to tally all financial |
transactions (including salaries) connected to your
project. How do your expenses compare with your revenue? What
areas are most expensive, but worth every penny? In what areas |
might cost-savings be achieved? Do you have specific financial |
goals for your organization or program? How close are you to
achieving those goals? When developing your budgets at the
beginning of your fiscal year, be sure they contain enough detail for
you to realistically reflect on these questions and make sound

financial management decisions.

B Surveys: Surveys, especially audience surveys, are common
evaluation and marketing tools in the arts field. Often they are used
to understand the composition of an organization’s audience, but
they also can be adopted to gather information on opinions,
motivations, preferences, perceived barriers or other issues. The
success of surveys usually hinges on two factors: the quality of the
questions (crafting questions that are clearly understood and can
be accurately answered) and the respondent pool (securing a

response that is sufficiently large and diverse to be truly

representative of your population ).

®  Interviews: Interviews may be conducted in person or on the telephone and are a good choice
when the information you need is sensitive or confidential in nature, or when the respondent will
appreciate personal attention. Interviews also offer you the flexibility to adapt the inquiry to
individuals by omitting irrelevant questions or taking more time to probe key issues. To encourage
candid responses, choose an interviewer who will be perceived as trustworthy by the interviewees,

#  Focus groups: Focus groups are designed to elicit qualitative information from a small number of
people through dialogue and group interaction. Five to ten individuals typically participate in a focus
group, which are often used to probe the “why’s and wherefores” of participants’ behaviors or

opinions. Focus groups are best led by a trained moderator—— an impartial individual who is



knowledgeable about the subject and skilled in group facilitation techniques. If you want to conduct
a focus group, you will need to develop a protocol in advance, to ensure that the conversations
address the questions that matter most to you. Arrange for a transcript of the proceedings to enable

analysis of the information.

¥ Pre- and post-tests: When designed around specific learning objectives, tests can measure the
“before and after” skills, knowledge or perceptions of students in workshops, classes or other
educational programs. A comparison of these two scores is one way of measuring the learning and
skill outcomes of arts instruction.

®  Journals or portfolios: Journals or portfolios provide a written or visual record of learners’
experiences and achievements. Artists and arts teachers often cite the dual value of these assessment
techniques. They not only help instructors measure skill development, but also are tools that
encourage students to self-reflect on their own work.

B Direct observations: Observation is a useful way to gather real-time behavioral information using
artists, teachers, staff or volunteers. Observers can be trained to look for specific actions, activities or
behaviors during a class, performance or other event. Consistency is the key to observation success.
Be sure that all observers are well-practiced and attentive. Provide a uniform checklist or log that
helps them record what they see.




